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1.Location survey / selection / landlord discussion lease or rent agreement
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2.Investment analysis / Feasibility study
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3.Laws and regulation, tax & duty
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4.Logistic
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5.Contract preparation and discussion / review / signing
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6.Manpower planning / recruiting / labor law
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7.Shop design and approval
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8.Costing calculation for food and beverage
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9.Menu items selection / design / printing
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10.Contractors selection / construction / project management
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11.Equipments / furniture / electricity / utilities / signage
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12.Training
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13.Support team : visa, transportation, accommodation, meals, bonus, welfare
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14.Marketing / promotion / advertising
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15.Back office
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16.Soft opening / grand opening
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17.Fine-tune / adjust / improvement
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